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CITY OF MT. MORRIS
CITY COUNCIL AGENDA
11649 N. Saginaw Street
Mt. Morris, MI 48458
April 24,2023
7:00 P.M.

. MEETING CALLED TO ORDER: Mayor Sara Dubey
. PLEDGE OF ALLEGIANCE
.ROLL CALL

. APPROVAL OF AGENDA

. APPROVAL OF MINUTES

a. Approval of budget workshop and regular meeting minutes from April 10™, 2023.

. COMMUNICATIONS:

None.
APPROVAL OF WARRANT: Approval of Warrant #23-09 in the amount of $117,123.03.

PUBLIC COMMENT (Agenda Items Only /Five Minute Time Limit).

10. UNFINISHED BUSINESS:

None.

11. NEW BUSINESS:

a. PUBLIC HEARING: City’s Fiscal Year 2023/2024 Budget and “The Property Tax
Millage Rate proposed to be levied to Support the Proposed Budget.”

b. Fire Committee Members.

12. PUBLIC COMMENT (Five Minute Time Limit).

13. COUNCIL MEMBER AND STAFF COMMENTS

14. ADJOURNMENT

PLEASE SILENCE ALL CELL PHONES AND OTHER ELECTRONIC DEVICES PRIOR TO THE MEETING.



CITY OF MT. MORRIS
CITY COUNCIL - BUDGET WORKSHOP
April 10, 2023

At 6:00 p.m., City Manager/Treasurer Vicki Corlew opened the Budget Workshop Session.
PRESENT: Heidenfeldt, Templeton, Black, Smith, Sorensen, Vance, and Dubey.
ABSENT: None.

OTHERS: City Manager/Treasurer Vicki Corlew, DPW Superintendent Paul Zumbach, Fire
Chief James Young and City Clerk Spencer Lewis.

Major Street
e Projecting a slight increase in revenue.

e Budgeted more for professional services due to signal maintenance being up.

Local Streets
e Louisa Street project will be carried over until next year again due to Consumers gas line
project.

Sewer Fund
e Revenues are projected to increase slightly.
e Distribution will go down due to us not having the repair bill for the sewer vac truck.

Water Fund
e Slight increase in revenue.
e Projecting an increase in fuel, debt, and wages.
e New pick-up truck for DPW.

ADJOURNMENT:

With no further business, the Workshop was adjourned at 6:26 p.m.

Spencer Lewis, City Clerk



CITY OF MT. MORRIS
CITY COUNCIL - REGULAR MEETING
April 10%, 2023

At 7:04 p.m., Mayor Sara Dubey called the Regular Council Meeting to order.

PRESENT: Vance, Black, Smith, Sorensen, Templeton, Heidenfeldt, and Dubey.

ABSENT: None.

OTHERS: City Attorney Amanda Doyle, Police Chief Mihailoff, Fire Chief James Young, DPW
Superintendent Paul Zumbach and City Clerk Spencer Lewis.

The Pledge of Allegiance.

ROLL CALL:

None.

APPROVAL OF AGENDA:

A motion was made by Councilmember Black and seconded by Councilmember Vance to approve the agenda,
as amended, adding resolution 23-17 as (e.).

Mayor Dubey stated that we also need to add, as (f.), waste cost reimbursement in the amount of $63.96 for
12330 N. Saginaw.

A motion was made by Councilmember Heidenfeldt and seconded by Councilmember Vance to hold a public
hearing for the fire department merger, and removing item (a.).

Roll Call on Councilmember Heidenfeldt’s motion:

2 Ayes 5  Nays 0 Absent
(Black)
(Templeton)
(Sorensen)
(Smith)
(Dubey)
Motion Failed.

An amended motion was made by Councilmember Black and seconded by Councilmember Vance to approve
the agenda as amended, adding resolution 23-14 as item (e.), and waste cost reimbursement for 12330 N.
Saginaw as item (f.).

All ayes.
Motion carried.
APPROVAL OF MINUTES:

A motion was made by Councilmember Templeton and seconded by Councilmember Black to approve the
regular meeting minutes from March 27% 2023.

All ayes.
Motion carried.

COMMUNICATIONS:

None.




Council Minutes
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APPROVAL OF WARRANT:

A motion was made by Councilmember Black and seconded by Councilmember Templeton to approve
Warrant #23-08 in the amount of $138,971.63.

Roll call: 7 Ayes

0 Nays 0 Absent

Motion Carried.
PUBLIC COMMENT:
None.
UNFINISHED BUSINESS:
None.
NEW BUSINESS:
a. RESOLUTION 23-13: Fire service contract

A motion was made by Councilmember Black and seconded by Councilmember Sorensen to approve resolution
23-13.

City Manager/Treasurer Vicki Corlew stated that a couple months ago her and Fire Chief James Young started
discussing what they can do with having a hard time finding new firemen. The fire department currently does a
lot of training with Genesee Township, so they started discussions with Genesee Township about possibly
merging the departments to help with numbers of firemen. This contract is what came about after discussions
with different people, figuring out logistics, and the best way to go. This station will be known as Genesee
Township Station 3 — Mt. Morris City. The fire department and the city residents would have access to a full-
time fire chief, and part time assistant fire chief. All the city fire employees will stay employed, but will be
employed by Genesee Township now. Dan Eashoo is here as the Supervisor of Genesee Township, along with
Don Fremd who is the Fire Chief for Genesee Township to answer any questions the council may have.

Councilmember Black stated that since Genesee Township is taking over the pay for the fire department, is the
pay going to be the same, less, or more?

Dan Eashoo stated that the hourly pay would decrease from $16.00 to $14.71, and that officer pay would be an
increase from what they currently get with the city.

Councilmember Black questioned how the burn permits would work out, due to it being an ordinance with the
city?
City Manager/Treasurer Vicki Corlew stated that Genesee Township also does burn permits, the residents

would still come to city hall to obtain, and that we would have to look into possibly adjusting the ordinance to
get them more uniform with Genesee Township’s ordinance.

Councilmember Black stated that the two things she would like to see added to the contract are 1) a clause
stating that Genesee Township cannot close the city fire station, and 2) a year-end review with city council.

Mayor Dubey questioned who would pay for hose testing, ladder testing, and pump testing going forward?
Fire Chief Young stated that Genesee Township will.

Councilmember Vance questioned if anyone had figured out a response time from Genesee Township to this
station here in the city?



Council Minutes
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Genesee Township Fire Chief Fremd stated that calls would still come out the same for the city, and that
township firemen who live on Bray Rd. and West of, would be able to respond to the station in the city as well.
If a call were to come out for a structure fire, the city and townships stations would both respond as normal.

Mayor Dubey questioned Fire Chief Young that in the past 6 months, how many fire calls were responded to
with not enough personnel?

Fire Chief Young stated that it was probably a majority of them, with maybe an average of 2 to 4 per call.
Councilmember Black amended her original motion.

A motion was made by Councilmember Black and seconded by Councilmember Sorensen to approve resolution
23-13, as amended, including a clause to not close the city fire department station, and also a one-year review
with the city council.

Roll call: 5 Ayes 2 Nays 0 Absent
(Heidenfeldt)
(Dubey)

Motion Carried.
b. RESOLUTION 23-14: Legacy Assessing Services Agreement Renewal

A motion was made by Councilmember Sorensen and seconded by Councilmember Black to approve resolution
23-14.

Councilmember Sorensen had questioned if we have been satisfied with the work?
City Manager/Treasurer Vicki Corlew stated yes, we have been satisfied with the work.
Roll call: 7 Ayes 0 Nays 0 Absent

Motion Carried.
c¢. RESOLUTION 23-15: City Manager Contract

A motion was made by Councilmember Black and seconded by Councilmember Smith to approve resolution
23-15.

Councilmember Black questioned if the 4% raise is in-line with the other department heads raises?

City Manager/Treasurer Vicki Corlew stated that the other department heads receive a set dollar amount, and
not a percentage raise, but that the 4% is right in-line with the other raises.

Roll call: 7 Ayes 0 Nays 0 Absent

Motion Carried.
d. RESOLUTION 23-16: Budget Hearing

A motion was made by Councilmember Black and seconded by Councilmember Vance to approve resolution
23-16.

Roll call: 7 Ayes

0 Nays 0 Absent

Motion Carried.
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e. RESOLUTION 23-17: Authorization to Sign (closing of Red Maple Dr. lots)

A motion was made by Councilmember Black and seconded by Councilmember Templeton to approve
resolution 23-17.

City Manager/Treasurer Vicki Corlew stated that we had already done this once, but it was with the past mayor,
and the tentative closing date is May 1%, 2023.

Roll call: 7 Ayes 0 Nays 0 Absent

Motion Carried.
f. Waste cost reimbursement for 12330 North Saginaw

A motion was made by Councilmember Templeton and seconded by Councilmember Black to reimburse the
homeowner in the amount of $63.96 for waste cost.

Mayor Dubey stated that the homeowner came out last meeting and spoke to us about moving in, and not
having trash bins right away, but was still being charged. The cost of $63.96 was calculated, and will be
reimbursed.

Roll call: 7 Ayes

0 Nays 0 Absent

Motion Carried.
PUBLIC COMMENT:

Maureen McGillis, 12348 Parklane — Maureen question if we were selling any of the fire equipment, and who
is doing the upkeep on all of it.

City Manager/Treasurer Vicki Corlew stated that no, we are not selling the fire equipment, and that Genesee
Township will be doing the upkeep on the equipment, and the city will be responsible for gas and fuel, and will
maintain the building.

Todd Rockwell, 12170 Highland — Todd Rockwell questioned how can city council pass a contract they don’t
know too much about, and are unsure of how it will work in the future?

James Cox, 1171 Frances Rd. — James questioned how the council can pass a contract that the fire department
just found out about a couple months ago? Also, did the council ever get a chance to review the survey the fire
department took, to see how they feel about it?

Jeff Masters, 3358 E. Vienna Rd. — Jeff Masters stated that the City Manager generated this whole thing,
while keeping everyone else in the dark. He also stated that what the council doesn’t know, is that once it goes
into effect, the city firefighters will have to re-apply to Genesee Township. Jeff stated this station was ran into
the ground by Fire Chief James Young. Also, it is not about the numbers, Clio had a structure fire a couple
weeks ago and sent 3 people, out of the 60 they have. Councilmember Heidenfeldt was correct in stating that
we should have taken this to the public, and give them a chance to speak on it.

COUNCIL MEMBER AND STAFF COMMENTS:

Councilmember Heidenfeldt stated that Todd Rockwell used to run out on a truck by himself here in the city.
He also is a firm believer that this should have been a public hearing for the fire department contract.

Councilmember Vance stated to all the firefighters here in this station, we don’t want to see anyone take a pay
cut. At any given moment, there is a 60-day clause, where the city can opt out of the contract.
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Councilmember Black stated that change is hard. That is why she asked to have included in the contract the 1-
year review with the city council of how things went over the year. She stated we have public hearings all the
time whether it be here on city council or planning commission, and normally, not one single person shoes up

for them.

DPW Superintendent Paul Zumbach stated that he believes these mergers should have happened 50 years ago
with the overlapping districts, and that this is the right decision.

Fire Chief James Young stated the first meeting that he had with Genesee Township about the merger was in
December of 2022, and that as of June 30", 2023, he will no longer be apart of the fire department.

Mayor Dubey stated as far as the fire department goes, she could have gone either way, but ultimately had to
vote no because she didn’t see enough benefits in the contract. However, she does hope it works out great for
everyone and that everyone can go home safe at the end of the night.

ADJOURNMENT:

With no further business, the council meeting was adjourned at 7:59 p.m.

Spencer Lewis, City Clerk
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